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ABOUT AGS

The AGS Programme iIs a Finnish Government funded
private sector development initiative implemented In
partnership with the Ministry of Commerce, Trade and
Industry (MCTI) of the Government of the Republic of
Zambia (GRZ). It aims to directly support start-ups and
Micro, Small and Medium Enterprises (MSMEs) to
accelerate their growth and expand their contribution to
the creation of jobs, well-being and inclusivity in the
Zambian economy. AGS supports Zambian MSMEs to
accelerate, grow, and access new markets through
various services.

LEARN

AGS LEARN trainings offer a comprehensive curriculum
on managerial and technical business skills following
the ILO developed Start, Improve and Expand Your
Business Methodology.

Read more about AGS services at
www.agsprogramme.org.




OKAVANGO FOODS
#%) GROWS CUSTOMER BASE

WITH AGS SUPPORT

In March 2021, Okavango Foods took part in AGS LEARN
Training, which aims to develop the technical and
managerial skills of MSME business |leaders in Zambia.
Okavango’s Director Chanda Masabo explains how the
company has been able to transform the learnings into real
results and new business opportunities.

Okavango Foods is a Lusaka based agribusiness which
started its operations In 2014. It specialises In meat
processing, pastry production and catering.

The business prides itself in the taste of its food, and they
say their motto iIs ‘Good Food, Good Price'. The company
wants to offer affordable catering services to everyone and
as a part of that mission offers their clients free delivery.

GROWTH BROUGHT
KNOWLEDGE NEEDS

Okavango Foods management realised that they needed
to enhance their business management to be able to
handle further growth in the business. They didn’'t have a
proper business plan or necessary skills to keep financial
records, and they applied for AGS’' business training to
iImprove their skills.

AGS helped us understand a lot of
things. We now know our value
proposition and understand how to take
care of customers. We have also
Improved our products, have better
marketing strategies and experienced
staff,” explains Masabo.







IMPLEMENTATION OF LESSONS
=11 ) FROM AGS TRAINING HELPED
OKAVANGO FOODS TO GROW

After the training the business has seen major growth with
more clients coming in and an office being established.
Masabo highlights that planned growth was the most
Important lesson for him. Previously, the business would
just respond to arising pressures, but now all the business
growth is planned.

Okavango Foods has gotten new clients and deals and has
Identified new markets. They now supply their products to
seven butcheries and companies including Choppies and
Food Lovers - supplying about 1.2 tonnes of meat weekly.

After the training, Okavango Foods' revenue had grown by
over 40% from March to May 2021. However, as of mid-July,
2021 revenue generation had gone down due to the
reintroduction of COVIDI9 restrictions owing to a new
surge In the number of cases. The catering services side of
the business has been affected the most as it depends

on events.

Okavango Foods’
revenue had grown
by over 40%



OKAVANGO’S GROWTH
CONTRIBUTES TO THE GROWTH
OF OTHER SMALL BUSINESSES

Before the training, Okavango had 15 employees. They now
have 20 employees and expect to hire more by the end of
the year 2021. The business requires more human resource
INn Its production department as the number of butcheries
to supply Is growing.

Okavango has created a source of revenue for farmers. The
more their sales go up, the more they buy from farmers. By
using local suppliers, the company also contributes to the
growth of other small businesses.

For example, instead of buying from supermarkets only,
they also buy from local markets (small holder farmers)
Including Bualeni and Soweto markets.

Just by supplying 1-2 butcheries in a
month, our revenue goes up — as one
butchery gives us k90,000 and we end
up having a revenue of k2,000,000
per month.”
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OKAVANGO'S NEW ACCOUNTANT
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OKAVANGO'S DELIVERY TRUCK
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