
 

 

 
Background 

The AMSCO Group is a pan-African private sector development company that focuses 

single-mindedly on human capital. Everything we do centers around finding talent 

and developing people to turn organizations into thriving African enterprises. We 

have a 31-year history across 29 African countries supporting Private and Public 

Sector clients to significantly impact the economies we operate in. We equally have 

an unrivalled history working with governments and development institutions; 

supporting small, medium, large, and state-owned enterprises to contribute towards 

achieving national and global visions. 

 

Understanding the human capital sourcing and development needs of governments, 

the development fraternity, private sector, and the broader community, allows 

AMSCO to act as focal point in economic development agendas. We have evolved to 

offer a holistic approach to enterprise development that incorporates executive 

search and recruitment assistance to clients and industries. 

 

AMSCO has assisted growing African businesses with end-to-end recruitment services 

to source and place Executive Managers and Technical Experts across multiple 

sectors. We believe in recruitment that transcends global best practices and combine 

in-depth local knowledge with multinational expertise to support our clients’ impact 

on every continent. With a 95% success rate of placements from more than 1,000 

consultants across Africa, we have the necessary industry knowledge and contacts to 

discover and approach hard to find candidates. We also emphasize collaboration 

among our partner firms to multiply the reach and impact of our searches. 

 



This history and track record uniquely positions AMSCO as a trusted advisor and 

partner of choice for governments, development financiers, development agencies 

and the private sector to achieve large scale socio-economic transformation on the 

Continent. 

 

Our key strengths include:  

  ▪ A solid track record of providing strategic sustainable impactful advice and 

insights across sectors and for multi-stakeholders in both urban and rural settings 

in Africa.   

  ▪ An informed perspective on what has worked and good practice in implementing 

social and economic development interventions in a sustainable way for SUs and 

MSMEs across Sub Saharan Africa.   

 ▪ A multi-disciplinary team with specialised areas of interest and a passion for high-

impact, evidence-based development on SUs, MSMEs and Private 

Entrepreneurship Development and Mentorship program.   

 ▪ A trusted reputation in the SUs and MSMEs enterprise skills growth, development, 

and sustainable return on investment. (Investor-ready enterprises)  

We work with our clients throughout their entire development journey, helping them 

to integrate social impact and value creation practices into their core business 

strategy so that, together, we are growing an inclusive African economy.  

  

Skills Competency and Experience Relevant to the Assignment 

AMSCO has evolved to become a broader development advisory partner that 

interfaces with private sector, the development community and government 

agencies, and works to address capacity failures through management and skills 

development as implementing partner for development initiatives using its skills, 

experience, expertise and specifically, local context and knowledge. Some of the 

work done under the Advisory Services have include: 

▪ Enterprise Development Programme (EDP)- Implemented by AMSCO on 

behalf of the Government of the Republic of Zambia under the supervision of 



 

the Ministry of Finance (MoF) with a core mandate to increase employment, 

economic productivity and competitiveness in Zambia. AMSCO sources and 

places international experts with specialised skills who are seconded to 

Zambian registered SMEs with a mission to install management systems, 

improve financial and operational efficiency and transfer necessary skills to 

local staff. This programme offers mentorship opportunities to SMEs via the 

Technical Experts placed on the programme. 

▪ Collaboration with Ministry of Small Medium Enterprise Development 

(SMESD)-Working with the ministry to provide business development support 

services to potential SMEs in Zambia and particularly to assist SMEs prepare 

bankable business plans. 

 

▪ AGS-Level Up- Business Accelerator: Education/Agribusiness Cohort 

implemented by AMSCO for Accelerated   Growth for SMES in Zambia 

Programme (AGS). This was aimed at enhancing leadership and 

entrepreneurial potential of shareholders/management of 20 MSMES, 

supporting product/service differentiation whilst making them competitive in 

their chosen sectors and investment ready. This was enhanced by providing 

mentorship support to SMEs. 

 

▪ Zambia SME Support Program, which was aimed at strengthening financial 

institutions on Micro, Small and Medium Enterprises (MSME) lending, 

Business Development Service Providers (BDSPs) on dealing with MSMEs, on 

how to grow and sustain their businesses through better management and 

preparation of bankable proposals for funding 

 

▪ The Growth Oriented Women Enterprises (GOWE) project implemented by 

AMSCO for AfDB in partnership with ILO, whose objective was to improve the 

managerial capacity of women-led enterprises, promoting management 

including local banks, women’s enterprise associations and women 



enterprises. Targeted beneficiaries were younger and educated women, 

assisting them to grow their enterprises; and the Zambia Business in 

Development Facility (ZBiDF) where in partnership with Swedish International 

Development Agency and the Embassy of Sweden in Lusaka, AMSCO was 

selected as the host organization for the pilot phase of ZBiDF with a project 

budget of US$1.5Million. ZBiDF is a multi-stakeholder platform, comprising 

champions from business, government, donors and civil society that was 

designed to engage business, facilitate dialogue and innovation, and directly 

support public private partnership action on key business and development 

challenges.  

 

▪ AMSCO works with various development partners through targeted 

interventions for private sector development, entrepreneurship and improved 

livelihoods. AMSCO’s involvement in providing development solutions is 

based on the premise of making markets work to promote sustainable job 

creation, and inclusive growth thereby promoting economic development and 

ultimately poverty reduction. The model used is that of catalyzing smart 

partnerships that help achieve this objective.  

 

 


